CGastlefirth

Texas, LLC

Corporate Data

Gov. POC: Tom Banks

Alt POC: Jim Roche

P: (713) 516-5576

E: b2g@castlefirth.com

US Address: 46 Eagle Ter. Spring, TX 77381
Castlefirth Ltd: 3 Sneyd Avenue, Newcastle
Under Lyme, Staffordshire, ST5 2QA, UK
Place of Performance: CONUS/ OCONUS
Socio-Economic Status: Small Business

Industry Codes

541611: Admin. Mgmt. & General Mgmt. Consulting Svcs
541514: Process, Physical Distr. & Logistics Consulting Svcs
611430: Professional & Management Consulting Svcs
641618: Other Management Consulting Svcs

R710: Support - Management: Financial
R799: Support - Management: Other

*For our additional NAICS & PSC Codes please review our SAM

Core Competencies

Process & Performance Improvement

LEAN Delivery Model

LEAN Project Planning

New Service Process & Design
LEAN Cell Builds

Site & Office Layouts

Daily Management

Workplace Organization

0000009

Training & Coaching

@ Comprehensive Face-to-Face & Virtual Training
© 24/7 e-Learning Courses, On-Demand

Differentiators

Experienced across a range of government areas including
military, policing, healthcare, and local government.

Past Performance

Corporate Experience

CAGE: 8QFL7 | DUNS: 114640173

"Building collaborative breakthrough improvement"

Capability Narrative

The Castlefirth Team has an extensive history of operations
improvement from strategy through to execution across a wide
range of disciplines and functions. We have worked with a
broad spectrum of government services in the past including
Government Audit functions. We have coached teams on multi-
year transformations in military, social services, healthcare and
other areas with double-digit improvement results. Castlefirth
specializes in performance improvement and leadership
development in all areas from daily operations through to large
complex project efficiency.

US Air Force in Europe - Lakenheath

Contract Type: Prime | Years: 2009-2010
A « Job Detail: Efficiency Improvement in turnaround
g™ time for servicing all variants of the F15 aircraft.

Royal Navy - United Kingdom

Contract Type: Prime | Years: 2006-2012
Job Detail: All areas Lean efficiency
transformation. Including Aircraft carrier
performance, training, planning, assurance,
court-martials, reserves, Royal Marines back
office, and more.

Royal Air Force - Waddington UK

Contract Type: Prime | Years: 2007-2008

Job Detail: Air Force Station handling
Intelligence, Reconnaissance, Surveillance. Site
efficiency improvement in a range of areas from
new arrival registration through to full air station

deployment
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REGULAR & RESERVE

Metropolitan Police - London UK

Contract Type: Prime | Years: 2011-2013

Job Detail: Full Transformation of the Technology
and IT function for the Met Police (Directorate of
Information). Improving efficiency of operations
and handling of all areas of info management.

METROPOLITAN
POLICE
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